
 

At Beckfoot Phoenix  we 

make  memories  every 

day so that our  

pupils learn to lead   

happy, healthy  

and fulfilled lives.  

Children will achieve and    

exceed challenging EHCP     

and KS2 targets.  

 

Overall attendance and        

persistent absence figures will 

be in line with national         

average.   

 

Our school will achieve an 

Outstanding judgement at the 

next Ofsted visit.  

MEASURING IMPACT 

Priority 1: Develop a service for 

families that  supports the ‘24 

hour child’ whilst strengthening 

learning both at home and in 

school.  

Priority 2:  Further develop and  embed 

the high quality curriculum ensuring that 

learning opportunities are aspirational, 

real and meaningful and that whole school 

approaches to reading, writing and maths 

mean that children make strong progress 

across the curriculum.  

Priority 3: Ensure pupil voice is 

highly effective in enabling           

independence.  Review and develop 

meaningful and inclusive  

opportunities for pupil leadership.  

STRATEGIC PRIORITIES 2021-2024 

WHAT IS IMPORTANT TO US? 

• Our children: they come first —their lives, their families, their success.  

• Aspirations: a place where pupils and staff develop the self belief and determination to achieve beyond whatever  

      could be imagined and where hard work, high expectations and happiness are the norm,. 

• Great teaching: every day we deliver a well planned curriculum that challenges and motivates children to learn the skills 

they need for life whilst celebrating progress every small step of the way.  

• A feeling of security: children learn best when they feel safe within boundaries and structures they understand.  

• Time and space: to process, to think, to communicate, have a go, to work things out and to grow.  

• High quality environments: that promote incidental learning, curiosity, safe risk taking and enable independence.  

• Inspirational staff: who are valued and invested in so that they are empowered to be the best version of themselves.  

Beckfoot Phoenix  
Strategic Vision 2021-2024 

Learning lots.  Making memories.  Being brilliant. 

CORE PURPOSE 


